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Anti-Discriminatory Practice in Youth Work

Types of discrimination

Direct discrimination
This means treating someone less favourably than others in the same circumstances.
Examples of direct discrimination include:
1. Someone is dismissed from their job because of a protected characteristic, such
as race or sex.
2. A female member of staff is not selected for promotion and the post is given to a
less experienced and less qualified male colleague.
3. A heterosexual candidate with the best qualifications and experience does not get
appointed following an interview, while a gay candidate with fewer qualifications
and less experience is offered a post. The employer could be seen as refusing
employment or training because of a protected characteristic, such as sexual
orientation.
4. An estate agent refuses to show someone a house that is for rent on the grounds
of their race.
5. A shop assistant refuses to serve someone on the grounds of their religion,
maybe based on their dress code.
6. A taxi driver refuses to take someone who has epilepsy, but does take their friend
who does not have epilepsy.

Discrimination by association
Direct discrimination can also be by association. For example, if an employer refuses
to promote a suitable and well-qualified employee because they have a child who
has epilepsy, even though they can make up any lost hours of work, that could
be challenged as discrimination by association with someone with a protected
characteristic. Employers are required to make reasonable adjustments so that employees are not put at a disadvantage, if it is practicable to assist and make changes.
Section 1: Equality and diversity in society
Perception discrimination
This is direct discrimination against an individual because other people think they
have a protected characteristic. It applies even if the person does not actually
possess that characteristic. For example, if an employee is not allowed to do a
presentation at a conference because their line manager thinks that they look too
young, they have been discriminated against based on the perception of a protected
characteristic, age.





Indirect discrimination
This occurs when there are rules or conditions that apply to everyone, but they affect
one group of people more than another group, without a good reason.
Examples include:
1. Staff at a care home arrange a shopping trip for all of the residents, and they
book an ordinary minibus. This indirectly discriminates and excludes the residents
who have severe mobility problems or need to use a wheelchair.
2. Staff at a factory are suddenly told that they have to work night shifts to get
their usual bonus (even though this was not in their original work contracts).
This indirectly discriminates against staff members who cannot work nights due
to family commitments or travel problems – e.g. female workers with childcare
responsibilities could claim indirect gender discrimination.
3. All of the residents in a nursing home are given pork for lunch. This indirectly
discriminates against residents who are vegetarian, Muslims, Jewish or who just
do not like pork.
4. An advert for a technician states that 10 years’ experience is an essential
requirement for the job, but this length of service cannot be justified and is not
really necessary for the job. This could be deemed as indirect age discrimination
because young people could be well qualified but unable to apply for the job.
5. An old pub only has toilet facilities for men. They are indirectly discriminating
against women.
6. An employer’s dress code states that nothing can be worn on the head, even
though there is no operational or health and safety reason for this rule. This
indirectly discriminates against people because of religion or belief – e.g. Sikh
men with turbans or Muslim women with headscarves or the hijab.

Harassment
This is when offensive or intimidating behaviour is intended to cause humiliation or injury to the targeted person or people. Harassment can occur, for example, in the workplace or place of study. It can go on for a long time if it is not dealt with. For example:
· sexist or racist language
· name-calling
· objectionable physical contact

Victimisation
This occurs when an individual is singled out for exceptional negative treatment.
For example:
· an obese customer is picked on and teased because of their size
· a resident is picked on because they complained to the care home manager
· a staff member is teased and picked on because they refuse to join a trade union.
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